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Cost:  $975.00 includes all seminar fees and student text. (For on-site, call 
us for price quotes). 

Target Audience: Any potential sponsor, coach, leader, or member. 

This Seminar is an excellent workshop to develop and help teams get 
started. When we look at people describing problems they have 
encountered in their experimentation with quality circles, and project 
teams.  They discovered that the tools weren’t working as well as they 
should because the leaders and members of the groups lacked sufficient 
skills of managing groups-particularly in regard to response involvement in 
planning and decision-making. 

In this seminar we have taken sound theoretical principles of adult learning 
and group dynamics and translated them into clear, practical easy-to-apply 
strategies and techniques for enabling project teams to do their work 
effectively and smoothly and is designed to meet the needs of classroom 
instructors. The course offers in-depth training on preparation and delivery 
of classroom presentation skills and communication skills the student is 
evaluated through a series of short teaching sessions (video recorded and 
critiqued) with final presentation. 

Who Should Attend: 
Anyone wanting to improve his or her teaching, communication, and 
understanding of the process for delivering quantified innovated 
instruction. 

This course is especially applicable for personnel in regulated businesses, 
safety and industries that require 40 hours of instructor training. Persons 
with little or no formal training in classroom presentation skills and who will 
be delivering classroom sessions in their area of expertise will particularly 
benefit. 

Seminar Outline: 

1. Doing Business in a New Business World 
2. The Basics of Quality Improvement 
3. Setting the Stage for A Successful Project 
4. Building and Improvement Plan 
5. Learning to Work together 
6. Team Building Actives 
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